Box Clever — Time for a Good Looking Boy
Summary, prior to contract

What The Company Will Receive from Half Moon

What the company gets as part of the deal, so is included in the overall fee:
- Half Moon'’s staff and organisational infrastructure appropriate to deliver the
tour (finance/PR/marketing etc.)

- Half Moon will remain the principle point of contact for venues throughout
the touring period.

- book the tour {i.e. get the gigs)

- provide all the e-flyers/paper distribution and low-level postage costs (i.e.
sending a DVD out etc. but not mass print distribution [see below])

- web and related promotion via Half Moon's website

- deal with contracting and invoicing. Half Moon would pay the company once
the gig is settled, as contras etc. may be incurred. Half Moon will not sign or
agree a contract outside of the parameters of this project without the
company’s agreement.

- distribution of images/copy/marketing pack (collating and sorting PDFs etc.
but not creating these packs [see below]), and checking brochure proofs etc.
- low-level follow-up in the areas of marketing (i.e. get figures/check sales),
checking that venues are using e-flyers and other elements of the
promotional pack and offer broad day-to-day support.

- Half Moon would not provide high-level pro-active press, except to liaise
with a venue and your company over arranging an interview or providing
basic images for press etc.

- provide the company with the technical contact details/requirements. Half
Moon will check that this is effective and deal with any simple difficulties that
arise. The company would need to liaise technically via their designated
contact.

What The Company Will Not Receive from Haif Moon

What the company does not get as part of the deal, so needs to be costed
additionally as applies:

- print design and printing of posters/generic flyers, and mass

distribution. Note that venues pay for overprinting. Half Moon will manage
this and venue are contra-ed.

- photo-shoots and related costs to get images ready although we would
manage and arrange this if appropriate

- creating a marketing pack from scratch; i.e. that is agreeing copy, gathering
quotes, biogs, marketing suggestions, etc. Half Moon will collate and format
from the raw information provided.

- creation of tech spec or venue visits above and beyond normal tour
cultivation

- trouble-shooting, i.e. should it be necessary for a HM team member to visit
or rescue the project



If a company wants Half Maon to do any of the above (or Half Moon decide it
was necessary to do some of this to be able to sell the work at an appropriate
professional standard), Half Moon would agree a one off fee to do the above
or parts of the above.

In the case of trouble-shooting, that will be charged at an agreed fee plus
costs (travel/accommodation)

What The Company Provides

- provide venues and festivals with the production in its entirety.

- provide appropriate staff, transport and logistical support to tour the show
and pay/accommodate staff etc. accordingly in line with child protection (if
appropriate) and other employment good practices

- provide marketing material in terms of posters, flyers, photos, programmes
and reviews.

Billing
Half Moon presents — Time for a Good Looking Boy: a Box Clever Production

Timeframe
October 2012-March 2014

Fees
On-going tour booking format

Half Moon takes 20% of the fee agreed.

The company needs to decide what fee they need to get from the venue prior
to the 20% deduction, to make the gig/tour viable. Once the fee is agreed, if
the company decide to take a lower fee from a venue (this includes a box
split) Half Moon still take the % from the original fee guarantee. Half Moon
will initially aim to get a higher fee then the base guarantee so if that is
achieved both Half Moon and the company vield more. Half Moon will stick to
the price and ask the company to drop if a venue wants to negotiate that. It
is the company’s choice. (e.g. 1 show = £900 + VAT, Half Moon take £180 +
VAT, but if the company decide to do this gig for £600 + VAT, Half Moon will
still take £180 + VAT. This would apply to all fees inc. additional workshops
etc. that are booked with the venue). The % figure would be reviewed every
12 months if the piece were on a rolling/on-going contractual basis or 3
months prior to the end of the contract period.

In the case of cancellation as a result of the company’s actions, which incurs
both costs for the venue and Half Moon, the company will stili be liable for
the 20% fee and related costs. In the case of the cancellation (as per a
venues contract), costs would be distributed reasonably, with Half Moon’s
fees owing including costs given priority.

What we have presently agreed:



Fees for performances
Note that there is no provision for one off performances as the company
wants to encourage 2-day, half week or week bookings (see below for

variation}

£1300 + VAT - for 2 performances over 2 consecutive days. (The first
performance to be in the evening/late afternoon on the day of the get-in.)
£1600 + VAT - for 3 performances over 2 consecutive days. (The first
performance to be in the evening/late afternoon on the day of the get-in. The
second and third performances to be scheduled any time over the second
day)

£2200 + VAT - for 4/5 performances over 3 consecutive days. (The
first performance to be in the evening/late afternoon on the day of the get-
in.)

£2700 + VAT - for 6 performances over 4 consecutive days. The first
performance to be in the evening/late afternoon on the day of the get-in.)

?2?For the above we are still in discussion as per my email
2/3/1222?

One off fees/1 day fees per performance (as per Take Off)
£1000 + VAT

Technical Information

Number of people on tour: three (1 actor/2 stage management)

Approximate performance space: ideally 6m x 6m x 5m (height/to rig) but can
be 5m x 5m x 4m (height/to grid) subject to discussion

Get-in schedule: ideally 6 hours before half with pre-rig, this can be 4 hours
to half subject to discussion

Get-out schedule: no more than 2 hours from curtain

As part of the fee and at no extra cost to the company, venues to provide the
following: a lighting pre-rig. The support of 2 staff for help with get-in and set
up, one of whom needs to be a lighting & sound technician.

Supporting Activities

Post show discussions: We are happy for the actor and the writer to be part
of a one post show discussion.

Workshops: We are happy for the writer to lead an hour workshop with a
group of approx 20-25 people.

Resource packs for schools: There are none available with this production
Play texts: There are published texts of the play available for purchase @ £5
per copy

Programmes: There are none available with this production

Lecturing: The writer to give a lecture on writing for theatre.

Textback: This is not available for this production

Fees for supporting activity: Start at £100 + VAT fee +
travel/faccommodation; £75 + VAT for the actor (if available)



Note that merchandising does not incur HM %, all other supporting activities
do.

About Half Moon Presents

Launched in 2011, Half Moon’s touring agency portfolio brings expertise of
tour management, marketing and brokerage to venue touring. The portfolio
offers a range of outstanding work that has been initially developed and
presented by companies in the UK and/or overseas and who wish to present
this work on tour. All the work within the portfolio connects with Half Moon’s
own on-going cannon of work - offering audiences aged 0-18 with
contemporary, culturally diverse work developed in direct consultation with
the target audiences.

Half Moon is a local organisation with a national remit placing an emphasis on
engaging participants and artists who are often excluded from arts activity,
such as those from BME communities, Deaf and disabled people, or those
excluded due to socio-economic circumstance. The company specialises in
new writing and artform development, working collaboratively with a wide
range of partners. Half Moon is a National Portfolio Organisation of Arts
Council England.

End
CE Feb 2012



