'CLEVER BY HALF'

BOX CLEVER/HALF MOON
Progress Meeting

Monday 12 March, 10.3am @ HMT

A TIME FOR THE GOOD LOOKING BOY.
1.1 Am very pleased that the two organisations are working together on TGLB. The terms
and conditions of the arrangement have been sorted but it would be good to go over them
one more time prior to translating them into some kind of agreement. I would also
appreciate clarifying responsibilities so nothing falls in between stools.

1.2 FEES: HMT to take a 20% -+ VAT cut of all fees taken. (HMT are collecting all monies
from venues), Minimum Fees to be charged are stated in the latest edition of the promo
pack. Any decision to agree a fee below the minimum will need to be discussed between
both parties.

In return for the 20% cut, the HMT to provide the following:
1.3 Promotion of the play to venues and festivals mindful of the particular objectives of BC.

1.4 Booking and contracting with venues and festivals. Contracts with clients should be with
HMT in association or in partnership with Box Clever. Box Clever should be a signatory
on the contract. HMT and BC shd agree a template contract for clients.

1.5 For purposes of clarity, HMT to be the primary point of contact with the venue.
This will continue until contracts are signed between the venue and HMT/BC. Direct
comms between BC and a venue can take place ( ie between BC's Production Manager
and his counterpart at a venue). However as a rule of thumb, primary comms with venue
to go via HMT. It wd be useful to have a dedicated person at HMT that we can refer to.

1.6 Ref Publicity and Marketing. It would be great if there to be a bit more pro-active
involvement from HMT. It would be good if HMT could be the main point of contact
with the venue's marketing people. BC would communicate with HMT on all marketing
and publicity matters.

1.7 HMT to provide venues with the promo pack that contains reviews, photos and
technical rider. It wd be great if HMT could also set up any interviews, additional
activity (workshops etc) and liaise on behalf of BC.

1.8 BC to create the promo pack, images, reviews etc. HMT and BC shd agree first the
extent of print/material that is available to the venues. BC is responsible for supplying
venues with print.

1.9 HMT to provide post-gig follow up stats etc.

1.10  Once a contract has been exchanged with a venue, BC will organise travel,
accommodation, payment of the company. All staffing matters to be decided by BC.

Shall we aim to have a written agreement signed by the end of March 20127



A CLOSER ASSOCIATION
I would like to propose that BC become an Associate company of the HMT. There are three

reasons in particular why [ am keen on such an association.

A

Working together on TGLB over this next year is bringing the two organisations closer
together. My instincts are to want to give this agreement a context that could provide a
platform for greater involvement in the future.

I believe that there needs to be more connectedness between touring companies and
buildings. In the greater scheme of things, successful partnership working brings
benefits for all, With the HMT, I have found myself extremely comfortable itn the
relationship It is one based on mutual respect and I believe a natural empathy.

BC has taken its work to schools in Tower Hamlets and Newham over the years, but
over the last year, there has been increased contact with young people and schools via
TGLB at the HMT, via the tour of the HATE PLAY and ROMEO AND JULIET. The
experience has been extremely positive and I hope will continue to be in the year ahead.
It seems a natural development of this work to want to involve the HMT as the primary
building and home of YPT.

In the first instance, I would like to propose a very 'light-touch' association that
involves no administration, organisation or bureaucracy at all.

A

A
A

A

It involves only agreement that BC is an associate company of the HMT. This is a
statement of mutual respect, friendship and intent. It is a statement that both parties can
use of not use.

It can be time limited in the first instance (say 1.5.12-30.4.13)

There is no commitment on either party to share resources, space, personnel etc, This
can only happen via a specific agreement as per TGLB.

There is a commitment (which goes without saying), that both or gamsatlons are happy to
act as advocates for each other in public.

1t would be my hope that this association would develop in a way that was mutually
beneficial yet mindful of our independence. Association could provide an mechanism for
the following: idea sharing between the respective AD's; promotion of each other's work;
BC making work at HMT; and especially BC being able to direct its young audiences in
schools in London and nationally, to plays and projects at the HMT)

A BOX CLEVER/SALISBURY PLAYHOUSE
As you know, BC and the SP are in the process of drawing up an agreement to co-pro PUCK
OF THE ESTATE. I would very much appreciate your advice, especially on the financial
deal we should propose/accept.
A Who do you think should have overall financial management responsibility? —-
A How should the risk be shared?
A s it best for BC that all personnel are effectively employed by SP?
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A URBAN MISCHIEF
I'know it's taking ages, but we do have a final draft of the app that is going into G4A. We
have agreed HMT's involvment and I just want to make sure that this is still accurate before

we submit.
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